
National Interagency Coordination Center 
Incident Management Situation Report 

Friday, July 3, 2020 – 0730 MT 
National Preparedness Level 3 

 
 
National Fire Activity: 
Initial attack activity:    Light (126 new fires) 
New large incidents:   6 
Large fires contained:   6 
Uncontained large fires:***   24 
Area Command teams committed:   0 
NIMOs committed:   1 
Type 1 IMTs committed:   1 
Type 2 IMTs committed:   4 

 
Nationally, there are 17 large fires being managed under a strategy other than full suppression.  
*** Uncontained large fires include only fires being managed under a full suppression strategy. 
 
Link to Geographic Area daily reports.  
 
Link to Understanding the IMSR. 
 
NIMO (Houseman) has been assigned to COVID-19 support at Forest Service headquarters in Washington 
D.C. 
 

Active Incident Resource Summary 

GACC Incidents Cumulative 
Acres Crews Engines Helicopters Total 

Personnel 

AICC 1 12,417 2 0 1 50 

NWCC 1 400 3 12 0 113 

ONCC 0 0 0 0 0 0 

OSCC 4 6,497 17 46 3 692 

NRCC 0 1,073 0 0 0 0 

GBCC 15 157,702 56 78 15 1,952 

SWCC 12 465,950 38 131 23 1,934 

RMCC 5 4,846 2 14 4 215 

EACC 1 110 0 0 0 7 

SACC 3 530 0 1 1 26 

Total 42 649,525 118 282 47 4,989 
 
 
 
 
 
 
 

http://www.nifc.gov/nicc/predictive/statelinks.htm
https://www.predictiveservices.nifc.gov/intelligence/Understanding%20the%20IMSR%202019.pdf


Southwest Area (PL 4) 
New fires: 16 
New large incidents: 0 
Uncontained large fires: 9 
Type 1 IMTs committed: 1 
Type 2 IMTs committed 2 

 
Wood Springs 2, Navajo Region, BIA. IMT 2 (SW Team 5). Twelve miles northeast of Ganado, AZ. Timber, 
brush and grass. Active fire behavior with flanking, backing and isolated torching. Numerous structures 
threatened. Evacuations and road closures in effect.   
 
Bighorn, Coronado NF, USFS. Transfer of command from IMT 1 (NR Team 1) to IMT 2 (SW Team 4) will 
occur on 7/6. Five miles northeast of Tucson, AZ. Chaparral, brush and timber. Minimal fire behavior with 
backing, creeping and smoldering. Numerous structures threatened. Evacuations, road, trail and area closures 
in effect.  
 
Mangum, Kaibab NF, USFS. Twenty-four miles southeast of Fredonia, AZ. Timber, brush and short grass. 
Minimal fire behavior with creeping and smoldering. Residences threatened. Road, trail and area closures in 
effect.  
 
Vics Peak, Cibola NF, USFS. Thirty miles north of Truth or Consequences, NM. Timber. Active fire behavior 
with short crown runs, wind-driven runs and backing. Road, trail and area closures in effect.  
 
Good, Gila NF, USFS. Twenty-nine miles north of Silver City, NM. Timber, brush and tall grass. Moderate fire 
behavior with backing, creeping and smoldering. 
 
Cub, Gila NF, USFS. Fifteen miles southeast of Mogollon, NM. Timber, brush and tall grass. Moderate fire 
behavior with backing and smoldering.  
 
Bringham, Apache-Sitgreaves NF, USFS. Twenty-two miles north of Morenci, AZ. Brush, short grass and 
timber. Minimal fire behavior smoldering. Structures threatened. Road, trail and area closures in effect.  
 
Tadpole, Gila NF, USFS. Twelve miles north of Silver City, NM. Timber, brush and chaparral. Minimal fire 
behavior with smoldering. Structures threatened. Road, trail and area closures in effect.    
 
Bush, Tonto NF, USFS. Thirty-eight miles northeast of Mesa, AZ. Brush and tall grass. No new information.    
 

Incident Name Unit 
Size 

% Ctn/ 
Comp Est 

Personnel Resources Strc 
Lost 

$$ 
CTD 

Origin 
Own Acres Chge Total Chge Crw Eng Heli 

Wood Springs 2 AZ-NAA 11,300 1,300 17 Ctn 7/10 425 41 11 22 4 0 2.7M BIA 

Bighorn AZ-CNF 118,710 340 58 Ctn 7/10 776 -108 15 45 11 2 38.9M FS 

Mangum AZ-KNF 71,450 0 67 Ctn 7/24 291 -93 3 17 2 4 18.5M FS 

Vics Peak NM-CIF 11,463 839 35 Ctn 7/31 124 -48 3 3 2 1 2.6M FS 

Good NM-GNF 17,588 78 60 Ctn 7/15 1 -16 0 0 0 0 2.3M FS 

Cub NM-GNF 1,235 700 5 Ctn 7/15 1 0 0 0 0 0 15K FS 

Bringham AZ-ASF 23,142 0 40 Ctn 7/31 60 -105 1 4 2 2 9M FS 

Tadpole NM-GNF 11,159 0 70 Ctn 7/18 35 3 1 1 1 0 3.7M FS 

Bush AZ-TNF 193,455 --- 98 Ctn UNK 83 --- 1 2 0 0 11.6M FS 
 
 
 
 



Great Basin Area (PL 3) 
New fires: 12 
New large incidents: 1 
Uncontained large fires: 9 
Type 2 IMTs committed 2 

 
Canal, Central Area, Utah DOF. IMT 2 (GB Team 3). Started on private land five miles north of Oak City, UT. 
Brush and tall grass. Active fire behavior with wind-driven runs and isolated torching. Area closures in effect.   
 
* Howe Peak, Idaho Falls District, BLM. Three miles southwest of Howe, ID. Brush and short grass. Active fire 
behavior with running, flanking and backing. Residences threatened.  
 
Mahogany, Humboldt-Toiyabe NF, USFS. IMT 2 (GB Team 7). Twenty-eight miles northwest of Las Vegas, 
NV. Timber and brush. Moderate fire behavior with smoldering, creeping and backing. Structures threatened. 
Road, trail and area closures in effect.  
 
Parson, Elko County Fire Protection District. Forty-eight miles northeast of Wells, NV. Brush, short grass and 
hardwood slash. Moderate fire behavior with isolated torching, creeping and smoldering. Sage-grouse habitat 
threatened. Reduction in acreage due to more accurate mapping. 
 
Knolls, Salt Lake Field Office, BLM. Started on state land five miles south of Saratoga Springs, UT. Brush and 
grass. Minimal fire behavior with smoldering and single tree torching.  
 
Miller, Ely District, BLM. Thirty-one miles northeast of Pioche, NV. Brush, chaparral and short grass. Minimal 
fire behavior with creeping, isolated torching and smoldering. Sage-grouse habitat threatened.  
 
Twin, Ely District, BLM. Twelve miles northeast of Alamo, NV. Chaparral, brush and tall grass. Moderate fire 
behavior with group torching, uphill runs and backing.    
 
Power Line, Central Area, Utah DOF. Six miles north of Nephi, UT. Brush and short grass. Minimal fire 
behavior with smoldering. Structures and energy infrastructure threatened.  
 
Wire Pass, Cedar City District, BLM. Twenty-five miles east of Kanab, UT. Brush and short grass. Minimal fire 
behavior with smoldering. Last report unless significant activity occurs.   
 

Incident Name Unit 
Size 

% Ctn/ 
Comp Est 

Personnel Resources Strc 
Lost 

$$ 
CTD 

Origin 
Own Acres Chge Total Chge Crw Eng Heli 

Canal  UT-SCS 70,567 1,389 45 Ctn 7/11 560 -16 16 19 7 34 2.2M PRI 

* Howe Peak ID-IFD 5,000 --- 20 Ctn 7/4 98 --- 1 14 1 0 200K BLM 

Mahogany NV-HTF 2,794 0 64 Ctn 7/5 396 11 13 5 3 0 2M FS 

Parson NV-ECFX 326 -34 20 Ctn 7/6 204 72 6 8 2 0 200K C&L 

Knolls UT-SLD 12,584 0 97 Ctn 7/4 125 -37 4 8 1 1 810K ST 

Miller NV-ELD 4,519 0 75 Ctn 7/4 198 0 6 11 0 0 850K BLM 

Twin NV-ELD 25,781 0 60 Ctn 7/11 84 -47 2 4 0 0 1.3M BLM 

Power Line UT-SCS 710 0 90 Ctn 7/4 40 -14 1 3 0 0 90K ST 

Wire Pass UT-CCD 1,588 0 95 Ctn UNK 37 -16 1 3 0 0 875K BLM 

Poeville Road NV-TMFX 2,975 -35 100 Ctn --- 34 -98 0 6 0 11 1.1M C&L 

Roc UT-MLF 210 0 100 Ctn --- 70 -23 2 3 0 0 800K FS 
TMFX - Truckee Meadows Fire Protection District       MLF – Manti-La Sal NF, USFS       
 
 
 



Rocky Mountain Area (PL 2) 
New fires: 10 
New large incidents: 2 
Uncontained large fires: 3 

 
Goose Creek, Rio Grande NF, USFS. Fourteen miles southeast of Creed, CO. Timber and grass. Minimal fire 
behavior with smoldering, backing and creeping. Structures threatened.  
 
Yellow Jacket, Montezuma County. Five miles southeast of Pleasant View, CO. Brush. Minimal fire behavior 
with smoldering.  
 
* MM 36, Natrona County. Thirty-four miles northwest of Casper, WY. Brush and short grass. Moderate fire 
behavior with running and creeping. Road closures in effect.  
 

Incident Name Unit 
Size 

% Ctn/ 
Comp Est 

Personnel Resources Strc 
Lost 

$$ 
CTD 

Origin 
Own Acres Chge Total Chge Crw Eng Heli 

Goose Creek CO-RGF 149 0 50 Ctn 7/31 112 -1 2 6 4 0 815K FS 

Yellow Jacket CO-MNX 395 0 50 Ctn 7/6 44 -23 0 2 0 0 490K C&L 

* MM 36 WY-NAX 800 --- 20 Ctn UNK 13 --- 0 2 0 0 50K C&L 

* Bali Neil CO-PLX 630 --- 100 Ctn --- 0 --- 0 0 0 0 25K C&L 
PLX – Phillips County 
 
 
Southern California Area (PL 2) 
New fires: 30 
New large incidents: 3 
Uncontained large fires: 2 

 
* Rowher, Angeles NF, USFS. Four miles north of Agua Dolce, CA. Brush, chaparral and short grass. Minimal 
fire behavior with creeping, smoldering and backing. Structures threatened. 
 
* Bonadelle, Merced-Mariposa Unit, Cal Fire. Eight miles northeast of Parkwood, CA. Tall grass. Active fire 
behavior.    
 

Incident Name Unit 
Size 

% Ctn/ 
Comp Est 

Personnel Resources Strc 
Lost 

$$ 
CTD 

Origin 
Own Acres Chge Total Chge Crw Eng Heli 

* Rowher CA-ANF 625 --- 60 Ctn 7/6 554 --- 12 31 3 0 1.2M FS 

* Bonadelle CA-MMU 500 --- 60 Ctn 7/3 32 --- 0 10 0 0 75K ST 

* Bena CA-KRN 2,900 --- 100 Ctn --- 174 --- 7 7 1 0 667K C&L 
KRN – Kern County Fire Department 
 
 
Northwest Area (PL 2) 
New fires: 12 
New large incidents: 0 
Uncontained large fires: 1 

 
Big Horn, Spokane District, BLM. Seven miles southeast of Ellensburg, WA. Brush and grass. No new 
information.   
 



Incident Name Unit 
Size 

% Ctn/ 
Comp Est 

Personnel Resources Strc 
Lost 

$$ 
CTD 

Origin 
Own Acres Chge Total Chge Crw Eng Heli 

Big Horn  WA-SPD 400 --- 75 Ctn 7/4 113 --- 3 12 0 0 125K BLM 

 
 
Alaska Area (PL 1) 
New fires: 1 
New large incidents: 0 
Uncontained large fires: 0 

 

Incident Name Unit 
Size 

% Ctn/ 
Comp Est 

Personnel Resources Strc 
Lost 

$$ 
CTD 

Origin 
Own Acres Chge Total Chge Crw Eng Heli 

Large Fires Being Managed With a Strategy Other Than Full Suppression Without a Type 1 or 2 IMT Assigned 
Billy Hawk 
Creek AK-GAD 2,240 0 95 Comp 9/15 0 0 0 0 0 0 6K FWS 

Wapoo Creek 2 AK-GAD 1,693 0 95 Comp 9/15 0 0 0 0 0 0 2K ST 
Tagagawik 
River AK-GAD 1,006 0 0 Comp 9/30 0 0 0 0 0 0 NR FWS 

Tagagawik 
River 2 AK-GAD 505 0 0 Comp 9/30 0 0 0 0 0 0 NR BLM 

Bearpaw 
Mountain AK-TAD 700 0 0 Comp 10/1 0 0 0 0 0 0 2K NPS 

Tivehvun Lake  AK-UYD 829 0 0 Comp 10/1 0 0 0 0 0 0 1K FWS 

Old Lost AK-UYD 452 0 0 Comp 10/1 0 0 0 0 0 0 3K FWS 

Coleen AK-UYD 1,542 712 0 Comp 10/1 0 0 0 0 0 0 3K BLM 
Ingakslugwat 
Hills  AK-SWS 52,250 --- 0 Comp 8/1 0 --- 0 0 0 0 44K FWS 

Kochilagok Hill AK-SWS 29,322 --- 0 Comp 8/1 0 --- 0 0 0 0 3K ST 
Manokinak 
River AK-SWS 12,133 --- 0 Comp 8/1 0 --- 0 0 0 0 21K ST 

Big Waldren 
Fork AK-SWS 498 --- 0 Comp 8/1 0 --- 0 0 0 0 2K ST 

Taylor Creek AK-SWS 13,111 --- 0 Comp 8/31 0 --- 0 0 0 0 11K ST 

Titnuk Creek AK-SWS 4,714 --- 0 Comp 8/31 0 --- 0 0 0 0 4K ST 

Wapoo Creek AK-GAD 600 --- 0 Comp 9/15 0 --- 0 0 0 0 10K ST 

Iwaktok Hill AK-SWS 13,030 --- 0 Comp UNK 0 --- 0 0 0 0 3K FWS 

Clear Creek AK-MID 1,285 --- 0 Comp UNK 0 --- 0 0 0 0 10K BLM 

Gold Mountain  AK-TAD 344 0 100 Comp --- 0 0 0 0 0 0 2K ST 
GAD – Galena Zone, BLM       TAD – Tanana Zone, BLM       UYD – Upper Yukon Zone, BLM       SWS – Southwest Area, Alaska DOF       
MID – Military Zone, BLM          
 
 
Southern Area (PL 1) 
New fires: 15 
New large incidents: 0 
Uncontained large fires: 0 

 

Incident Name Unit 
Size 

% Ctn/ 
Comp Est 

Personnel Resources Strc 
Lost 

$$ 
CTD 

Origin 
Own Acres Chge Total Chge Crw Eng Heli 

20 Mile TX-PAP 1,090 0 100 Comp --- 0 0 0 0 0 0 1K NPS 
PAP – Padre Island National Seashore, NPS 



Fires and Acres Yesterday (by Protection): 
Area  BIA BLM FWS NPS ST/OT USFS TOTAL 

Alaska Area 
FIRES 0 0 0 0 1 0 1 

ACRES 0 0 0 0 0 0 0 

Northwest Area 
FIRES 0 1 1 0 5 5 12 

ACRES 0 400 5 0 1 2 408 

Northern California Area 
FIRES 0 0 0 0 20 0 20 

ACRES 0 0 0 0 19 0 19 

Southern California Area 
FIRES 1 0 1 1 23 4 30 

ACRES 1 0 1 0 10 0 12 

Northern Rockies Area 
FIRES 0 0 0 0 1 0 1 

ACRES 0 0 0 0 0 0 0 

Great Basin Area 
FIRES 0 2 0 0 9 1 12 

ACRES 0 1,020 0 1 78 10 1,109 

Southwest Area 
FIRES 4 3 0 0 3 6 16 

ACRES 1 61 0 0 2 790 854 

Rocky Mountain Area 
FIRES 0 0 0 0 6 4 10 

ACRES 0 0 0 0 805 0.6 806 

Eastern Area 
FIRES 0 0 0 0 4 5 9 

ACRES 0 0 0 0 4 2 6 

Southern Area 
FIRES 0 0 0 0 15 0 15 

ACRES 0 0 0 0 267.6 0 268 

TOTAL FIRES:  5 6 2 1 87 25 126 

TOTAL ACRES:  2 1,481 6 1 1,187 805 3,482 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
Fires and Acres Year-to-Date (by Protection): 

Area  BIA BLM FWS NPS ST/OT USFS TOTAL 

Alaska Area 
FIRES 0 124 0 0 140 13 277 

ACRES 0 39,414 0 0 131,430 25 170,869 

Northwest Area 
FIRES 68 66 31 1 437 164 767 

ACRES 601 2,900 1,786 0 1,786 186 7,259 

Northern California Area 
FIRES 3 17 1 1 1,406 166 1,594 

ACRES 1 1,822 0 0 11,674 529 14,026 

Southern California Area 
FIRES 13 64 2 9 1,862 238 2,188 

ACRES 22 554 1 1,094 17,408 1,042 20,121 

Northern Rockies Area 
FIRES 523 11 3 0 324 97 958 

ACRES 3,513 27 763 0 14,536 360 19,199 

Great Basin Area 
FIRES 18 325 13 25 428 105 914 

ACRES 43 171,867 1 79 55,052 24,271 251,312 

Southwest Area 
FIRES 472 140 11 19 361 652 1,655 

ACRES 37,653 9,544 1,535 87 20,791 484,320 553,930 

Rocky Mountain Area 
FIRES 234 120 9 6 418 226 1,013 

ACRES 3,094 4,739 363 46 74,459 2,820 85,521 

Eastern Area 
FIRES 313 0 33 9 5,851 333 6,539 

ACRES 291 0 3,278 52 20,484 1,544 25,649 

Southern Area 
FIRES 219 86 21 32 8,332 285 8,975 

ACRES 18,412 404 3,418 32,030 240,940 22,694 317,898 

TOTAL FIRES:  1,863 953 124 102 19,559 2,279 24,880 

TOTAL ACRES:  63,630 231,271 11,145 33,388 588,560 537,791 1,465,784 

 
 
 
 
 
 
***Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. 
***Additional wildfire information is available through the Geographic Areas at https://gacc.nifc.gov/ 

Ten Year Average Fires (2010 – 2019 as of today) 27,815 
Ten Year Average Acres (2010 – 2019 as of today) 2,243,813 

https://gacc.nifc.gov/


***Prescribed fire acres are for reference only and may not reflect the most up-to-date information. 
***Official prescribed fire accomplishment reporting occurs through agency specific systems of record. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Prescribed Fires and Acres Yesterday (by Ownership): 

Area  BIA BLM FWS NPS ST/OT USFS TOTAL 

Alaska Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Northwest Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Northern California Area 
FIRES 0 0 0 0 1 0 1 

ACRES 0 0 0 0 53 0 53 

Southern California Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Northern Rockies Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Great Basin Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Southwest Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Rocky Mountain Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Eastern Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Southern Area 
FIRES 0 0 0 0 14 1 15 

ACRES 0 0 0 0 202 220 422 

TOTAL FIRES:  0 0 0 0 15 1 16 

TOTAL ACRES:  0 0 0 0 255 220 475 



 
Canadian Fires and Hectares 

 

PROVINCES FIRES 
YESTERDAY 

HECTARES 
YESTERDAY 

FIRES              
YEAR-TO-DATE 

HECTARES 
YEAR-TO-

DATE 
BRITISH COLUMBIA 1 1 185 671 
YUKON TERRITORY 0 0 17 15,037 
ALBERTA 6 4 362 753,770 
NORTHWEST TERRITORY 3 1,538 49 10,467 
SASKATCHEWAN 0 0 78 42,286 
MANITOBA 0 0 73 45,282 
ONTARIO 1 0 169 963 
QUEBEC 5 7 528 61,324 
NEWFOUNDLAND 0 0 35 53 
NEW BRUNSWICK 4 0 305 1,136 
NOVA SCOTIA 0 0 113 642 
PRINCE EDWARD ISLAND 0 0 9 8 
NATIONAL PARKS 0 0 23 63 
TOTALS 20 1,550 1,946 931,701 

                   *1 Hectare = 2.47 Acres 
 
 
Predictive Services Discussion:   Monsoonal moisture will continue to surge north from Mexico into the 
Southwest and north along and west of the Continental Divide into the Central and Northern Rockies. To the 
east, the Four Corner’s high pressure area will continue to strengthen over the Great Plains and will allow for 
very warm conditions that will extend north across the Plains into the Upper Midwest. A trough of low pressure 
off the West Coast will keep a warm, dry, and unstable flow over California, Oregon, and Washington. While 
storms are not expected in these areas, the warm and dry conditions will continue to allow for area fuels to dry 
and cure. In Alaska, high pressure will strengthen over the Interior. Temperatures will be well above normal. 
 
 
http://www.predictiveservices.nifc.gov/outlooks/outlooks.htm 

 
 
 
 
 

 

http://www.predictiveservices.nifc.gov/outlooks/outlooks.htm
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Learning Used 
By Arrowhead IHC Superintendent Joe Suarez 

“Learning used” became most apparent to me as one of 
the developers of the Grant West Prescribed Fire Staff 
Ride which highlights the loss of Danny Holmes of the 

Arrowhead Hotshot Crew during the Grant West Prescribed Fire in Kings Canyon National Park on October 2, 
2004. This was my slide which I applied. Without it, I don’t feel I would have been as decisive as I was during 
the tragic event and loss of my friend Brian Hughes, our Arrowhead Hotshot Captain assigned to the Ferguson 
Fire on the Sierra National Forest on July 29, 2018. It was our top priority that the crew and family of Brian 
were taken care of first and foremost.  
 
Contact Priorities: 

1. Fiancé, parents, sibling. 
2. National Park Service Fire Management. 
3. Critical Incident Stress Management (CISM) Team Leader. 

Brian had made me the primary contact on his Emergency Contact Form. I could not do this over the phone. I 
felt doing so was too impersonal and deserved much more attention. I asked trusted and known friends of 
Brian, myself, and his fiancé to make the official notification of his death to her in person. Once the notification 
was made by them, I then spoke with Brian’s fiancé on the phone and they remained with her.  

 I was not in a place to make the notification; location and time were factors. The coordination 
between all the notifying parties and the release of the deceased’s name to the media was a 
constant hurdle. The family must be notified first in person—and not find out through social 
media or local news channels. This was an unwanted as well unfair challenge. We must 
realize that the notification is real and will be made—and you are never fully prepared for it.  

National Park Service Fire Management was notified and participated with the notification. Parents and sibling 
were also notified with the assistance of Brian’s fiancé and National Park Service Fire Management. 

 Sibling and parents were not from the Arrowhead Hotshot Crew’s local area. The assistance of 
National Park Service Fire Management from Parks located closest to the areas where Brian’s 
family members resided were asked to make these in-person notifications. Without hesitation, 
they did so.  

The next call was for a CISM Team Leader. I was fortunate enough to know the leader of a team firsthand and 
have the number in my contacts readily available. The team mobilized and was available for the crew when we 
arrived back at the station. Brian and I were to attend a CISM class the year before. Brian attended and I had a 
scheduling conflict. 

 There are many opportunities to participate in training for CISM and this is highly 
recommended. Know who to contact to get a team in place. CISM Teams of your peers were 
beneficial for the uncomfortable environment.  

I was at the Mariposa Airport when the helicopter brought Brian off the hill. This is where I was notified that 
Brian did not survive. The crew was en route from the fire and arrived a couple of hours later at the airport. 
This is when and where I would make the last notification of the loss of Brian Hughes to the 2018 Arrowhead 
Hotshots.  
The crew then contacted their family members, informing them they were safe, as well as any needed support 
they needed once they were informed that Brian did not survive.  
 Crew Priorities:  

1. Keeping the crew together and tight for as long as needed after the incident and then time with 
their family members.   

2. Being transparent with the crew and its involvement of a Line of Duty Death (LODD), including 
the time and emotional commitment that would be required.  

mailto:6minutesforsafety@gmail.com
https://www.facebook.com/pages/6-Minutes-For-Safety/266447620037468


 

Have an idea? Have feedback? Share it. 
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3. The understanding that we were still a crew in fire season, what was next: stay local, go 
national, or end the season.  

4. Buddy system during and after the season, check up on each other. 

Being one of the group members for developing the Grant West Prescribed Fire Staff Ride—which was a very 
similar tragic loss in many ways—has guided me. I ask why me? Why Arrowhead? Why Brian? And why 
Danny? It may not have been the actual mechanism of death but giving every ounce you got to take care of 
crew and family first after the fact, the best way you know how, when it happens is very important.  
Lessons Not Used: 

1. Taking care of yourself because you are focused on taking care of everyone else. 

Questions to Ask: 
 Is there an expectation of change, and/or growth of an individual or a crew in using what was 

learned from the LODD of one of its crew members?   
 What lessons does an individual or a crew implement after experiencing a tragic accident of a 

crew member?  
 Who is leading the leader? Are they just as vulnerable because of their experience/position or 

not? Should we have the same expectation of that leader? 
 What about the family of the lost crew members? What is the responsibility and role of the crew to 

the family? 
 How will you, the crew, continue to monitor one another over the years, 1, 5, 10, and 20 years 

later? 

 
 
Resources: 
Serious Accident Investigation: Factual Report and Analysis – Fatality of NPS Arrowhead Interagency Hotshot 
Crew Captain Brian Hughes 
NPS/USDA Forest Service Revised Hughes Fatality Joint Corrective Action Plan  
Grant West Prescribed Fire/Dan Holmes fatality reports and resources 
NWCG Mental Health Subcommittee 
Critical Incident Stress Management Employee support resources 
NWCG Hazard Tree and Tree Felling Subcommittee 
 

 
The topics, review, and resources for the NWCG “Wildland Firefighter Week of Remembrance” have been contributed by the Wildland 

Fire Lessons Learned Center, the NWCG Leadership Committee, and many other field subject matter experts. 
 

mailto:6minutesforsafety@gmail.com
https://www.facebook.com/pages/6-Minutes-For-Safety/266447620037468
https://www.wildfirelessons.net/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=572e230e-ada1-9b1c-9d7e-44984aae8321&forceDialog=0
https://www.wildfirelessons.net/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=572e230e-ada1-9b1c-9d7e-44984aae8321&forceDialog=0
https://www.wildfirelessons.net/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=0dbca08d-5b59-6a8a-0f19-de67070613e1&forceDialog=0
https://www.wildfirelessons.net/viewdocument/grant-west-prescribed-fire-fatality
https://www.nwcg.gov/committees/mental-health-subcommittee
https://www.nwcg.gov/sites/default/files/committee/docs/mhsc-employee-support-resources.pdf
https://www.nwcg.gov/committees/hazard-tree-and-tree-felling-subcommittee
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