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Incident Management Situation Report 
Friday May 29, 2020 – 0800 MT 
National Preparedness Level 1 

 
 
National Fire Activity: 
Initial attack activity:    Light (86 new fires) 
New large incidents:   2 
Large fires contained:   2 
Uncontained large fires:***   2 
Area Command teams committed:   0 
NIMOs committed:   1 
Type 1 IMTs committed:   0 
Type 2 IMTs committed:   0 

 
Nationally, there is 1 large fire being managed under a strategy other than full suppression.  
*** Uncontained large fires include only fires being managed under a full suppression strategy. 
 
Link to Geographic Area daily reports.  
 
Link to Understanding the IMSR. 
 
This report will be posted Monday – Friday at 0800 Mountain time unless significant activity occurs. 
 
NIMO (Houseman) has been assigned to COVID-19 support at Forest Service headquarters in Washington 
D.C. 
 

Active Incident Resource Summary 

GACC Incidents 
Cumulative 

Acres 
Crews Engines Helicopters 

Total 
Personnel 

AICC 0 0 0 0 0 0 

NWCC 0 0 0 0 0 0 

ONCC 0 0 0 0 0 0 

OSCC 0 0 0 0 0 0 

NRCC 0 0 0 0 0 0 

GBCC 0 0 0 0 0 0 

SWCC 4 5,988 3 4 0 74 

RMCC 1 11,818 1 2 0 25 

EACC 2 551 0 1 0 5 

SACC 8 17,556 1 6 3 63 

Total 15 35,913 5 13 3 167 

 
 
 
 



   
Southwest Area (PL 3) 
New fires: 13 
New large incidents: 1 
Uncontained large fires: 1 

 
* Park, San Carlos Agency, BIA. One mile north of San Carlos, AZ. Brush and short grass. Moderate fire 
behavior with running and spotting. 
 

Incident Name Unit 
Size 

% 
Ctn/ 

Comp 
Est 

Personnel Resources Strc 
Lost 

$$ 
CTD 

Origin 
Own Acres Chge Total Chge Crw Eng Heli 

* Park AZ-SCA 706 --- 50 Ctn 6/3 44 --- 2 2 0 0 600K BIA 

Sloan Canyon NM-N2S 1,173 0 100 Ctn --- 24 -21 1 1 0 0 105K ST 

Hat AZ-PHD 583 0 100 Ctn --- 0 -15 0 0 0 0 15K BLM 

N2S - Cimarron District, New Mexico State Forestry Division     PHD – Phoenix District Office, BLM 

 
Southern Area (PL 1) 
New fires: 6 
New large incidents: 1 
Uncontained large fires: 1 

 
* Guava, Everglades National Park, NPS. Twenty miles southwest of Kendall, FL. Brush and tall grass. Active 
fire behavior with flanking and wind driven runs. Structures threatened. 
 

Incident Name Unit 
Size 

% 
Ctn/ 

Comp 
Est 

Personnel Resources Strc 
Lost 

$$ 
CTD 

Origin 
Own Acres Chge Total Chge Crw Eng Heli 

* Guava FL-EVP 6,276 --- 0 Ctn 6/28 34 --- 1 0 3 0 75 NPS 

 
 
Rocky Mountain Area (PL 2) 
New fires: 5 
New large incidents: 0 
Uncontained large fires: 0 

 

Incident Name Unit 
Size 

% 
Ctn/ 

Comp 
Est 

Personnel Resources Strc 
Lost 

$$ 
CTD 

Origin 
Own Acres Chge Total Chge Crw Eng Heli 

Large Fires Being Managed With a Strategy Other Than Full Suppression Without a Type 1 or 2 IMT Assigned 

Cherry Canyon CO-LSX 11,818 --- 80 Comp 5/29 25 --- 1 2 0 0 450K CNTY 

LSX – Las Animas County 

 
 
 
 

 
 
 
 
 
 
 
 



   
 

Fires and Acres Yesterday (by Protection): 

Area  BIA BLM FWS NPS ST/OT USFS TOTAL 

Alaska Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Northwest Area 
FIRES 1 1 1 0 7 1 11 

ACRES 0 39 1 0 2 0 42 

Northern California Area 
FIRES 0 0 0 0 13 3 16 

ACRES 0 0 0 0 18 1 19 

Southern California Area 
FIRES 0 0 0 0 21 3 24 

ACRES 0 0 0 0 5,036 23 5,059 

Northern Rockies Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Great Basin Area 
FIRES 0 2 0 2 4 1 9 

ACRES 0 2 0 10 1 0 13 

Southwest Area 
FIRES 7 0 0 0 0 6 13 

ACRES 698 0 0 0 0 3 701 

Rocky Mountain Area 
FIRES 0 0 0 0 1 4 5 

ACRES 0 0 0 0 0 1 1 

Eastern Area 
FIRES 0 0 0 0 2 0 2 

ACRES 0 0 0 0 2 0 2 

Southern Area 
FIRES 0 0 0 2 4 0 6 

ACRES 0 0 0 6,405 2 0 6,407 

TOTAL FIRES:  8 3 1 4 52 18 86 

TOTAL ACRES:  698 41 1 6,415 5,061 28 12,245 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 

Fires and Acres Year-to-Date (by Protection): 

Area  BIA BLM FWS NPS ST/OT USFS TOTAL 

Alaska Area 
FIRES 0 5 0 0 73 10 88 

ACRES 0 188 0 0 224 25 437 

Northwest Area 
FIRES 52 27 3 0 320 63 465 

ACRES 413 1,165 1,003 0 528 32 3,144 

Northern California Area 
FIRES 2 6 0 0 742 76 826 

ACRES 1 66 0 0 999 407 1,474 

Southern California Area 
FIRES 2 34 1 0 919 96 1,052 

ACRES 2 39 0 0 6,355 224 6,621 

Northern Rockies Area 
FIRES 385 3 1 0 180 52 621 

ACRES 2,621 4 172 0 8,670 350 11,818 

Great Basin Area 
FIRES 12 130 10 12 217 36 417 

ACRES 40 42,242 0 52 1,847 906 45,089 

Southwest Area 
FIRES 305 86 3 6 201 372 973 

ACRES 1,806 3,329 24 2 8,302 1,489 14,953 

Rocky Mountain Area 
FIRES 111 38 4 0 225 94 472 

ACRES 700 184 362 0 41,934 1,276 44,456 

Eastern Area 
FIRES 295 0 31 1 4,759 273 5,359 

ACRES 281 0 1,486 1 19,449 1,493 22,710 

Southern Area 
FIRES 194 86 16 28 7,259 261 7,844 

ACRES 17,788 404 3,192 9,506 182,168 21,949 235,007 

TOTAL FIRES:  1,358 415 69 47 14,895 1,333 18,117 

TOTAL ACRES:  23,653 47,623 6,239 9,561 270,478 28,155 385,712 

 
 
 
 
 
 
***Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. 
***Additional wildfire information is available through the Geographic Areas at https://gacc.nifc.gov/ 

 
 
 
 
 
 
 
 

Ten Year Average Fires (2010 – 2019 as of today) 21,784 
Ten Year Average Acres (2010 – 2019 as of today) 1,118,965 



   

 
Prescribed Fires and Acres Yesterday (by Ownership): 

Area  BIA BLM FWS NPS ST/OT USFS TOTAL 

Alaska Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Northwest Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Northern California Area 
FIRES 0 0 0 0 1 0 1 

ACRES 0 0 0 0 44 0 44 

Southern California Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Northern Rockies Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Great Basin Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Southwest Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Rocky Mountain Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Eastern Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Southern Area 
FIRES 0 0 0 0 80 0 80 

ACRES 0 0 0 0 343 0 343 

TOTAL FIRES:  0 0 0 0 81 0 81 

TOTAL ACRES:  0 0 0 0 387 0 387 

***Prescribed fire acres are for reference only and may not reflect the most up-to-date information. 
***Official prescribed fire accomplishment reporting occurs through agency specific systems of record. 
 
Predictive Services Discussion: The high pressure ridge over the Great Basin will reach its peak strength 
and will allow for temperatures across the Intermountain West to rise to be about 20 degrees above normal. 
This will create very low humidities during the afternoon. Isolated dry storms will be possible across the eastern 
and northern Great Basin, Wyoming, Colorado, and southern Oregon. Convective activity will begin to increase 
across northern California and southwestern Oregon late in the day as a weakening but moist area of low 
pressure begins to approach the coast. In Alaska, critical fire weather conditions are expected as scattered 
thunderstorms develop over the southern portion of the Interior. Afternoon humidities will be low and fuels are 
becoming more receptive. In the East, scattered showers and storms will continue as a cold front moves east 
across the region. New England should get some much needed precipitation. 
 
 
 
http://www.predictiveservices.nifc.gov/outlooks/outlooks.htm 



   
 

 
 

 

 

Leader’s Intent  
Leadership Category 

 

 
In fast-moving, dynamic situations, top-level decision-makers cannot always incorporate new 
information into a formal planning process and redirect people to action within a reasonable 
timeframe. 
 
We provide leader’s intent so people closest to the scene of action can adapt plans and exercise 
initiative to accomplish the objective when unanticipated opportunities arise or when the original 
plan no longer suffices. 
 
Leader’s intent is a crucial element of effective operations because it reduces internal friction and 
empowers subordinates – even when chaotic conditions prevent the chain of command from 
communicating effectively. 
 
Leader’s intent is a clear, concise statement about what people must do to succeed in their 
assignments.  It delineates three essential components: 

1. Task - what is the objective or goal of the assignment? 
2. Purpose – why the assignment needs to be done. 
3. End state – how the situation should look when the assignment is successfully 

completed. 
 
Within the framework of the defined end state, leaders can develop plans that include incident 
objectives, priorities, strategies, trigger points, and contingency plans. 
 
Discussion Points 

 How were you most recently provided leader’s intent? 
 Describe a situation where leader’s intent was utilized to adapt and achieve the  

desired end state. 
 Describe a situation where leader’s intent was not clear. 
 Discuss how to gain leaders intent if it is not initially provided. 

 
  
References     
Incident Response Pocket Guide, PMS 461, Common Tactical Hazards under Operational Engagement (green)   
Wildland Fire Leadership Development Program 
Leading In the Wildland Fire Service, PMS 494-2 

 
 
 
 

Have an idea? Have feedback? Share it. 
EMAIL | Facebook | MAIL: 6 Minutes for Safety Subcommittee • 3833 S. Development Ave • Boise, ID 83705 | FAX: 208-387-5250 


