National Fire Activity:

Initial attack activity:
New large incidents:

Large fires contained:
Uncontained large fires:
Area Command teams committed:

NIMOs committed:
Type 1 IMTs committed:
Type 2 IMTs committed:

Nationally, there is 1 large fire being managed under a strategy other than full suppression.
*** Uncontained large fires include only fires being managed under a full suppression strategy.

National Interagency Coordination Center
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Incident Management Situation Report
Wednesday, May 27, 2020 — 0800 MT

National Preparedness Level 1

Light (76 new fires)

Link to Geographic Area daily reports.

Link to Understanding the IMSR.

This report will be posted Monday — Friday at 0800 Mountain time unless significant activity occurs.

NIMO (Houseman) has been assigned to COVID-19 support at Forest Service headquarters in Washington
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D.C.
Active Incident Resource Summary
GACC | Incidents Cu;‘\nulative Crews Engines | Helicopters e
cres Personnel
AICC 0 0 0 0 0 0
NWCC 0 0 0 0 0 0
ONCC 0 0 0 0 0 0
OsccC 0 0 0 0 0 0
NRCC 0 0 0 0 0 0
GBCC 1 38,804 0 1 0 4
SWCC 3 4,693 4 3 1 114
RMCC 1 13,993 1 2 0 25
EACC 6 3,963 0 18 0 50
SACC 11 37,722 0 15 0 103
Total 22 99,175 5 39 1 296




Southwest Area (PL 3)

New fires: 12
New large incidents: 0
Uncontained large fires: 2

Jackrabbit, Phoenix District Office, BLM. Ten miles southwest of Wickenburg, AZ. Brush and tall grass.
Minimal fire behavior.

Sloan Canyon, Cimarron District, New Mexico State Forestry Division. Thirty-three miles northeast of
Grenville, NM. Timber. Minimal fire with single tree torching. Structures threatened.

Si P | R -
Incident Name Unit P43 % Ctn/ Est ersonne esources | Strc | $$ | Origin
Acres | Chge Comp Total | Chge | Crw | Eng [Heli| Lost | CTD | Own
Jackrabbit AZ-PHD | 2,034 290 70 Ctn 5/27 62 -3 2 2 1 0 125K | BLM
Sloan Canyon NM-N2S | 1,167 167 40 Ctn 5/28 50 -11 2 1 0 0 80K ST

Rocky Mountain Area (PL 2)

New fires: 3
New large incidents: 0
Uncontained large fires: 0

Cherry Canyon, Las Animas County. Ten miles northwest of Kim, CO. Chaparral and short grass. Minimal fire
behavior with creeping and smoldering. Last narrative report unless significant activity occurs.

i P | R iqi

el NETe Unit 1ze % Ctn/ Est ersonne esources Strc $$ Origin
Acres | Chge Comp Total | Chge | Crw | Eng |Heli| Lost | CTD | Own

Cherry Canyon CO-LSX | 11,818 0 80 Comp | 5/29 25 -6 1 2 0 0 450K | CNTY

Large Fires Being Managed With a Strategy Other Than Full Suppression Without a Type 1 or 2 IMT Assigned

PCMS Complex | CO-FCQ | 2,175 0 100 | Comp | -- 0 -5 0 0 0 0 1K DOD

FCQ — Fort Carson Army Base

Eastern Area (PL 3)

New fires: 12
New large incidents: 0
Uncontained large fires: 0
i P | R gl
Incident Name Unit Size o | O | g ersonne esources Strc | $$ | Origin
Acres | Chge Comp Total | Chge | Crw | Eng [Heli| Lost | CTD | Own
N&S 130 PA-PAS 315 35 100 Ctn - 1 -26 0 0 0 0 30K ST
May Mountain ME-MES 236 0 100 Ctn - 4 -41 0 1 0 0 3K PRI

PAS — Pennsylvania Division of Forest Fire Protection =~ MES — Maine Forest Service



Southern Area (PL 1)

New fires: 2
New large incidents: 0
Uncontained Large Fires 0
Si P | R igi
Incident Name Unit 126 % Ct/ 1 gt ersonne °SouTees S | G | Oidin
Acres | Chge Comp Total | Chge | Crw | Eng |Heli| Lost | CTD | Own
Musset Bayou FL-FLS 343 0 100 Ctn --- 3 -16 0 1 0 34 | 364K ST
Peoples FL-FLS | 330 30 100 | Ctn 1 -2 0 1 0 0 7K ST

FLS — Florida Forest Service




Fires and Acres Yesterday (by Protection):

Area BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 0 0 0 0 0 0
Alaska Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 1 1
Northwest Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 7 2 9
Northern California Area

ACRES 0 0 0 0 2 0 2

FIRES 0 0 0 0 27 0 27
Southern California Area

ACRES 0 0 0 0 1 0 1

FIRES 0 0 0 0 0 0 0
Northern Rockies Area

ACRES 0 0 0 0 0 0 0

FIRES 0 6 0 0 4 0 10
Great Basin Area

ACRES 0 3 0 0 15 0 18

FIRES 6 1 0 0 0 5 12
Southwest Area

ACRES 49 0 0 0 0 4 53

FIRES 2 0 0 0 1 0 3
Rocky Mountain Area

ACRES 0 0 0 0 1 0 1

FIRES 3 0 0 0 7 2 12
Eastern Area

ACRES 3 0 0 0 29 1 33

FIRES 0 0 0 0 2 0 2
Southern Area

ACRES 0 0 0 0 5 0 5
TOTAL FIRES: 1 7 0 0 48 10 76
TOTAL ACRES: 52 3 0 0 53 5 113




Fires and Acres Year-to-Date (by Protection):

Area BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 5 0 0 73 10 88
Alaska Area

ACRES 0 188 0 0 224 25 437

FIRES 48 26 2 0 309 61 446
Northwest Area

ACRES 401 1,126 1,002 0 523 32 3,085

FIRES 2 6 0 0 710 71 789
Northern California Area

ACRES 1 66 0 0 976 406 1,450

FIRES 2 32 1 0 868 92 995
Southern California Area

ACRES 2 39 0 0 1,300 201 1,543

FIRES 378 3 1 0 180 51 613
Northern Rockies Area

ACRES | 2,562 4 172 0 8,670 350 11,758

FIRES 12 124 10 9 215 32 402
Great Basin Area

ACRES 40 42,224 0 42 2,202 906 45,416

FIRES 292 81 3 6 198 361 941
Southwest Area

ACRES | 1,068 2,710 24 2 8,274 1,485 13,564

FIRES 111 38 4 0 224 89 466
Rocky Mountain Area

ACRES 700 184 362 0 41,934 1,274 44,454

FIRES 295 0 31 1 4,706 269 5,302
Eastern Area

ACRES 281 0 1,486 1 18,937 1,492 22,197

FIRES 194 86 16 26 7,239 261 7,822
Southern Area

ACRES | 17,788 404 3,192 3,101 182,086 21,949 228,521
TOTAL FIRES: 1,334 401 68 42 14,722 1,297 17,864
TOTAL ACRES: 22,843 46,947 6,238 3,146 265,129 28,124 372,429

Ten Year Average Fires (2010 — 2019 as of today) 21,589
Ten Year Average Acres (2010 — 2019 as of today) 1,099,937

***Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments.
***Additional wildfire information is available through the Geographic Areas at https://gacc.nifc.gov/




Prescribed Fires and Acres Yesterday (by Ownership):

Area BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 0 0 0 0 0 0
Alaska Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northwest Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northern California Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Southern California Area

ACRES 0 0 0 104 0 0 104

FIRES 0 0 0 0 0 0 0
Northern Rockies Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Great Basin Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Southwest Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Rocky Mountain Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Eastern Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 11 0 11
Southern Area

ACRES 0 0 0 0 114 0 114
TOTAL FIRES: 0 0 0 0 1 0 11
TOTAL ACRES: 0 0 0 104 114 0 218

***Prescribed fire acres are for reference only and may not reflect the most up-to-date information.

***Official prescribed fire accomplishment reporting occurs through agency specific systems of record.

Predictive Services Discussion: The high pressure ridge along the West Coast will intensify inland and allow

for a sharp warming trend to begin across the Southwest, Great Basin, and Northern Rockies where
temperatures will rise to be significantly above normal. Isolated dry storms are expected across southern
Colorado and southern Utah. Hot, dry conditions will continue along the West Coast which will allow for further
drying and curing of the fine fuels in the lower and middle elevations. Scattered storms will be possible across
Florida with hot, humid, and unstable air in place over the state that interacts with the afternoon Sea Breeze. In
Alaska, the shower activity across the Interior will diminish as the high pressure ridge over northern portions of

the state gains a stronger foothold over the weather.

http://www.predictiveservices.nifc.gov/outlooks/outlooks.htm




owe  LEAD Time

ity Developing a Learning Organization
' Leadership Category

Leaders evaluate performance at all levels to understand the causal factors of
successes and failures. All those involved learn incrementally, applying today’s lessons to the next
assignment. This focus on continuous improvement brings with it a responsibility to share lessons learned
throughout the organization.

In a learning organization, leaders treat honest mistakes as opportunities to learn and do better next time.
Understanding that failure is a part of learning, they establish command climates in which followers are
motivated by a desire to succeed rather than fear of failure. At the crew level, conducting regular After Action
Reviews is one of the most powerful tools a leader has for building effective and cohesive teams.
Discussion Points:

e Discuss the relationship between developing a learning organization and safety.

¢ \What happens when honest mistakes are punished rather than used as a learning

opportunity?
e How are mistakes and failure dealt with within your crew / organization?
e What was your crew’s/organization’s most recent learning moment?

References:
e \Wildland Fire Leadership Development Program
e [eading in the Wildland Fire Service, PMS 494-2
e After Action Review

Have an idea? Have feedback? Share it.
Email: 6minutesforsafety@gmail.com
3833 S. Development Ave, Boise, ID 83705
Fax: 208-387-5250
https://www.nwcg.gov/committees/6-Minutes-for-safety




