National Interagency Coordination Center
Incident Management Situation Report
Friday, March 9, 2012 — 0800 MT
National Preparedness Level 1

National Fire Activity (Weekly Total)

Initial attack activity: Light (905 new fires)
New large fires: 44 (*)

Large fires contained: 28

Uncontained large fires: ** 19

Area Command Teams committed: 0

NIMOs committed: 0

Type 1 IMTs committed: 0

Type 2 IMTs committed: 0

Nationally there are no large fire being managed to achieve multiple objectives.

** Uncontained large fires include only fires being managed under a full suppression
strategy.
Link to Geographic Area daily reports.

Southern Area (PL 1)

New fires: 705
New large fires: 35
Uncontained large fires: 18

* Spanish Peak, Okmulgee Field Office, BIA. One mile northeast of Winchester, OK. Hardwood litter and
grass. No new information. Last report unless new information is received.

* Deep Lake, Big Cypress National Preserve. Ten miles northwest of Everglades City, FL. Grass. No new
information. Last report unless new information is received.

* Hill, Okmulgee Field Office, BIA. Seven miles southeast of Bristow, OK. Hardwood litter and grass. No new
information. Last report unless new information is received.

* Canyon Creek, Okmulgee Field Office, BIA. Started on private land one mile southeast of Shamrock, OK.
Hardwood litter and grass. No new information. Last report unless new information is received.

* Ryans Peak, Oklahoma DOF. Six miles north of Red Oak, OK. Hardwood litter. No new information. Last
report unless new information is received.

* Soldier Hollow, Oklahoma DOF. Six miles southeast of Jay, OK. Harwood litter. No new information. Last
report unless new information is received.

* Will Holler, Oklahoma DOF. One mile southeast of Leflore, OK. Logging slash. No new information. Last
report unless new information is received.

* Marble Field Plantation, Oklahoma DOF. Six miles northwest of Kansas, OK. Timber. No new information.
Last report unless new information is received.

* Conde, Oklahoma DOF. Six miles southeast of Jay, OK. Hardwood litter. No new information. Last report
unless new information is received.



* Smoke Stack, Oklahoma DOF. Six miles south of Kinta, OK. Timber. No new information. Last report unless
new information is received.

* Walker, Oklahoma DOF. Eleven miles northeast of Sallisaw, OK. Hardwood litter. No new information. Last
report unless new information is received.

* Shale Pit, Oklahoma DOF. Fourteen miles northeast of Muldrow, OK. Hardwood litter. No new information.
Last report unless new information is received.

* South Sellers Mt., Oklahoma DOF. Five miles south of Keys, OK. Hardwood litter. No new information. Last
report unless new information is received.

* Sellers Mt., Oklahoma DOF. Five miles south of Keys, OK. Hardwood litter. No new information. Last report
unless new information is received.

* West Sellers Mt., Oklahoma DOF. Five miles south of Keys, OK. Hardwood litter. No new information. Last
report unless new information is received.

* Quilting Bee, Ozark and St. Francis NF. Four miles northwest of Magic Springs, AR. Hardwood litter. No
new information. Last report unless new information is received.

* Barnett, Okmulgee Field Office. Two miles northwest of Weleetka, OK. Hardwood litter. No new information.
Last report unless new information is received.

* Soap Mt., Oklahoma DOF. Five miles south of Stilwell, OK. Hardwood litter. No new information. Last report
unless new information is received.
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*Spanish Peak | OK | OMA | 4058 | — | 80 | 3112 | 27 o |13 0| 1 5K BIA
* Deep Lake FL| BcP | 3000| — |50 | 39 | 18 o | 4|1 o0 5K NPS
* Hill ok| oMA | 1500 | — | 8 | 312 | o o |o|ol o 5K BIA
*Canyon Creek |OK| OMA | 928 | o | 90 | UNnk | 2 0 o |10 o 12k | PRI
* Ryans Peak ok| oks | 900 | —~ | 8 |uUnk | 8 o | 4|0 o 900 ST
* Soldier Hollow | OK | Oks | 750 | — | 80 | 3110 | 4 o | 1o o 55K | ST
* Will Holler ok| oks | 600 | — | 80 | uUnk | 8 o | 4o o 12K | ST
Pgﬁ{;’:g Eie'd oK| oks | 500 | — |70 |311]| =5 o | 3|0l o 5K ST
* Conde oK| oks | 475 | — | 70 | 310 | 12 o | 5|0 o 15K ST
*Smoke Stack | OK | OKs | 410 | — | 8 |[uNnk | 5 o |20 o 1K ST
* Walker oK| oks | 350 | — | 70 | 311 | 16 o |8 |ol o 5K ST
* Shale Pit oK| oks | 350 | — |80 | 3@ | 2 o | 1o o 45K | ST
* South Sellers Mt | OK | Oks | 300 | — | 70 | 311 | 11 o |s|ol o 5K ST
* Sellers Mt. ok | oks | 300 | — | 70 | 310 | 27 o |00 o 75K | ST
*West SellersMt. |OK | Oks | 250 | o | 70 | 311 | 2 0 o | 1o o 25K | ST
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* Quilting Bee AR | OZF 215 - 50 3/9 0 --- 0 0 0 0 10K FS
* Barnett OK | OMA 183 90 UNK 2 1 0 0 0 10K BIA
* Soap Mt. OK | OKS 115 80 3/9 2 - 0 1 0 0 5.5K ST
Snag Field OK | OKS 1,770 100 - 0 0 0 0 0 15K ST
* Red Oak Peak OK | OKS | 1,200 100 7 0 3 0 0 1K ST
*
Turkey Pen AR| ARS | 1032 | -- |100| - 6 0 ol o] o 5K ST
Spring
Grand Bay FL FNF 793 100 1 - 0 0 0 0 33K FS
* Christen Camp OK | OKS 700 0 100 - 0 0 0 0 0 0 3K ST
* Butterfield OK | OKS 480 - 100 - 6 - 3 0 0 0 2.5K ST
* Big Country OK | OKS 400 0 100 - 0 0 0 0 0 0 3K ST
* Henderson Point | AR | ARS 367 -—- 100 3 - 0 0 0 0 980 ST
* South OK | OKS 300 0 100 0 0 0 0 0 0 5K ST
* Mechanic OK | OKS 300 100 4 0 2 0 0 500 ST
* Baxter Grade FL FLS 300 100 0 0 0 0 0 NR ST
* Smith Mill GA | CHF 299 100 7 1 0 0 0 20K FS
* Brown’s Chapel | AR | ARS 285 - 100 --- 24 - 1 3 0 2 5K ST
* Cabbage Head FL FLS 235 0 100 0 0 0 0 0 0 NR ST
* Round Mt. OK | OKS 230 0 100 0 0 0 0 0 0 10K ST
* Cannon Road FL FLS 225 0 100 - 0 0 0 0 0 0 NR ST
* Dry Creek OK | OKS 200 0 100 0 0 0 0 0 0 3K ST
* Smart Bluff AR | BUP 160 100 4 - 0 0 0 0 2K NPS
* Pindall Ridge AR | ARS 114 - 100 2 - 0 0 0 0 580 ST
ARS — Arkansas Forestry Commission FNF — National Forests in Florida FLS — Florida Forest Service
CHF - Chattahoochee — Oconee NF  BUP — Buffalo National River, NPS
Southwest Area (PL 1)
New fires: 23
New large fires: 1
Uncontained large fires: 1
* Babo, Papago Agency, BIA. Eighteen miles southeast of Sells, AZ. Grass. Minimal fire activity.
Size | o | Est | oy | FO'S stc | $$  |origin
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* Babo AZ PPA 450 50 3/12 83 - 4 0 1 0 105K BIA




Eastern Area (PL 1)

New fires: 74
New large fires: 7
Uncontained large fires: 0
Size % Est Totl pers Strc $$ Origin
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Ctn | Ctn Pers Lost CTD Oown
24 Hrs 24 Hrs

* Onion 1 MO | MTF | 351 100 | - 5 0 1 0 0 15K FS
* Marlow Mountain | MO | MTF | 500 100 | - 2 0 0 0 0 20K FS
* Diamond MO | MTF | 300 100 | - 5 0 1 0 0 15K PRI
* Clifty Creek MO | MTF | 260 100 | --- 2 0 1 0 0 15K FS
Bill Hollow MO | MTF | 217 100 | --- 2 0 1 0 0 8K FS
* Blooming Rose MO | MTF 150 0 100 9 -14 0 1 0 0 10K FS
* Harper Hollow MO | MTF | 130 100 | - 18 0 3 0 0 5K FS
* Brushy Creek MO | MTF | 120 100 | --- 54 1 3 0 0 15K PRI
MTF — Mark Twain NF
Rocky Mountain Area (PL 1)
New fires: 12
New large fires: 1
Uncontained large fires: 0
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Incident Name St Unit Size | Chge cin | cn Pers Chge Crw | Eng | Heli

24 Hrs 24 Hrs Lost CTD Oown

* Niobrara NE | NES 250 -250 | 100 --- 42 0 1 0 0 0 10K ST

NES — Nebraska DOF

Predictive Services Discussion: High pressure will build into the eastern and central U.S. as a slow-moving
cold front pushes offshore. Lingering showers will continue across much of Texas into the weekend.
Meanwhile, another Pacific storm will drive a cold front across the Northwest, bringing rain and snow to
Washington, Oregon and northern California Saturday and into the northern Rockies and Great Basin by
Sunday and Monday. Scattered showers and thunderstorms will spread from the Texas coast into the mid-
Atlantic states early next week.

Predictive Services Outlook products: http://www.predictiveservices.nifc.gov/outlooks/outlooks.htm
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Leaders Intent

Introduction:
In fast-moving, dynamic situations, top-level decision makers cannot always incorporate new information
into a formal planning process and redirect people to action within a reasonable timeframe.

We provide leader’s intent so people closest to the scene of action can adapt plans and exercise initiative
to accomplish the objective when unanticipated opportunities arise or when the original plan no longer
suffices.

Leaders’ intent is a crucial element of effective operations because it reduces internal friction and
empowers subordinates — even when chaotic conditions prevent the chain of command from
communicating effectively.

& Leader's intent is a clear, concise statement about what people must do to succeed in their
assignments. It delineates three essential components:

e Task - what is the objective or goal of the assignment?
e Purpose — why the assignment needs to be done.
e End state — how the situation should look when the assignment is successfully completed.

& Within the framework of the defined end state, leaders can develop plans that include incident
objectives, priorities, strategies, trigger points, and contingency plans.

Discussion Points

e How were you most recently provided leader’s intent?

e Describe a situation where leader’s intent was utilized to adapt and achieve the desired end
state.
e Describe a situation where leader’s intent was not clear.

e Discuss how to gain leaders intent if it is not initially provided.

References Incident Response Pocket Guide (IRPG) page ix

Wildland Fire Leadership Development Program

Leading In the Wildland Fire Service

Have an idea? Have feedback? Share it.
ONLINE | MAIL: 6 Minutes For Safety Task Group ¢ 3833 S. Development Ave « Boise, ID 83705 | FAX: 208-387-
5250

6 Minutes Home



Fires and Acres Last Week

AREA BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0
Alaska

ACRES 0

FIRES 0
Northwest

ACRES 0

FIRES 15 1 16
Northern California

ACRES 6 0 6

FIRES 45 13 61
Southern California

ACRES 2 0 3

FIRES 1 1
Northern Rockies

ACRES 1 1

FIRES 10 12
Eastern Great Basin

ACRES 169 169

FIRES 1
Western Great Basin

ACRES 0

FIRES 13 1 3 6 23
Southwest

ACRES 459 0 1,010 165 1,634

FIRES 4 4 4 12
Rocky Mountain

ACRES 1 51 524 576

FIRES 1 30 43 74
Eastern Area

ACRES 46 109 2,564 2,719

FIRES 1 8 665 31 705
Southern Area

ACRES 45 3,381 11,759 769 15,954

FIRES 18 4 10 772 95 905
TOTAL

ACRES 505 51| 3,427 13,579 3,499 21,062




Fires and Acres Year-to-Date

AREA BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0
Alaska

ACRES 0

FIRES 1 1
Northwest

ACRES 1 1

FIRES 2 238 32 272
Northern California

ACRES 1 465 39 505

FIRES 6 10 4 304 65 389
Southern California

ACRES 8 2 1 524 27 562

FIRES 20 2 2 3 6 33
Northern Rockies

ACRES 18,079 5 620 296 29 19,029

FIRES 8 1 16 1 26
Eastern Great Basin

ACRES 4 0 183 0 187

FIRES 12 2 11 2 27
Western Great Basin

ACRES 654 0 2,249 395 3,298

FIRES 59 11 1 3 29 35 138
Southwest

ACRES 653 465 1 2,228 2,065 383 5,795

FIRES 86 7 59 9 161
Rocky Mountain

ACRES 5,882 184 1,144 168 7,378

FIRES 2 1 398 67 468
Eastern Area

ACRES 1 46 1,391 2,631 4,069

FIRES 80 9 15 4,360 132 4,596
Southern Area

ACRES 3,021 13,055 3,438 49,350 8,258 77,122

FIRES 251 43 19 30 5,419 349 6,111
TOTAL

ACRES 27,643 1,130/ 13,241 6,334, 57,668 11,930/ 117,946

Ten Year Average Fires 9,190
Ten Year Average Acres 248,976

*** Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. ***




Prescribed Fires and Acres Last Week

AREA BIA BLM FWS NPS | ST/OT | USFS | TOTAL

FIRES 0
Alaska

ACRES 0

FIRES 1 1 0 2
Northwest

ACRES 172 600 483 1,255

FIRES 1 1 3 0 5
Northern California

ACRES 20 394 16 24 454

FIRES 4 4
Southern California

ACRES 23 23

FIRES 2 2
Northern Rockies

ACRES 25 25

FIRES 4 2 6
Eastern Great Basin

ACRES 47 0 47

FIRES 0
Western Great Basin

ACRES 0

FIRES 2 2
Southwest

ACRES 22 22

FIRES 1 1 1 0 3
Rocky Mountain

ACRES 10 1 90 33 134

FIRES 1 3 11 5 20
Eastern Area

ACRES 42 397 293 5,123 5,855

FIRES 25 916 72 1,013
Southern Area

ACRES 9,238 57,353 67,234 133,825

FIRES 0 7 29 9 927 85 1,057
TOTAL

ACRES 0 249| 10,275 525| 57,646 72,945| 141,640




Prescribed Fires and Acres Year-to-Date

AREA BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0
Alaska

ACRES 0

FIRES 30 2 27 59
Northwest

ACRES 1,207 610 2,561 4,378

FIRES 2 9 10 16 102 139
Northern California

ACRES 107 116 3,127 84 7,495 10,929

FIRES 3 4 78 85
Southern California

ACRES 1,390 125 2,371 3,886

FIRES 2 2 4 8
Northern Rockies

ACRES 189 105 65 359

FIRES 9 3 11 6 29
Eastern Great Basin

ACRES 164 113 211 429 917

FIRES 2 2 4 2 10
Western Great Basin

ACRES 52 268 155 88 563

FIRES 4 3 1 14 77 99
Southwest

ACRES 164 805 10 100 4,812 5,891

FIRES 4 13 2 15 9 42 85
Rocky Mountain

ACRES 332 210 6 431 193 5,161 6,333

FIRES 39 5 204 27 275
Eastern Area

ACRES 6,029 1,401 17,963 11,407 36,800

FIRES 21 54 32 2,663 385 3,155
Southern Area

ACRES 4,327 21,024 24,539| 190,046| 325,009| 564,945

FIRES 33 71 114 85 2,891 750 3,944
TOTAL

ACRES 5,119 4,049 31,199 26,668 208,568 359,398 635,001

*** Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. ***

Additional wildfire information is available through the Geographic Areas at http://gacc.nifc.qov/.

This report contains information derived from the National Fire and Aviation Management Web Applications (FAMWEB)
system and other sources to provide relative information about emerging and ongoing incident activity. This information is
considered operational in nature, is subject to correction, and therefore may not match official year to date agency
records.

** National Interagency Coordination Center **



