National Interagency Coordination Center
Incident Management Situation Report
Sunday, July 24, 2011 — 0530 MT
National Preparedness Level 2

National Fire Activity

Initial attack activity: Light (143 new fires)
New large fires: 50

Large fires contained: 6

Uncontained large fires: ** 20

Area Command Teams committed: 0

NIMOs committed: 1

Type 1 IMTs committed: 1

Type 2 IMTs committed: 5

Nationally, there are 28 large fires being managed to achieve multiple objectives.

** Uncontained large fires include only fires being managed under a full suppression
strategy.
Link to Geographic Area daily reports.

Southern Area (PL 3)
New fires: 31
New large fires:

Uncontained large fires:
Type 2 IMTs committed:

w N R

Texas IMT 2 (Hannemann) is managing existing and new fires located in Texas state initial attack zones.

Honey Prairie, Okefenokee NWR. Georgia IMT 2 (Floyd). Five miles northeast of Fargo, GA. Southern rough.
Minimal fire activity. Numerous residences threatened.

Simmons Road, North Carolina DFR. North Carolina IMT 2 (Brandon). IMT is also managing the Juniper Road
fire. Nine miles northeast of Tar Heel, NC. Brush. Moderate fire activity.

Juniper Road, North Carolina DFR. Thirteen miles northeast of Rocky Point, NC. Brush. Minimal fire activity.

Crowley, Texas Forest Service. Started on private land four miles southwest of Marfa, TX. Grass. Moderate fire
activity.

Poor Farm, Texas Forest Service. Started on private land five miles west of Marfa, TX. Grass. No further
information received.

* Black Gap, Texas Forest Service. Started on private land fifty-three miles southeast of Marathon, TX. Brush. No
further information received.

Grasshopper, Wewoka Agency, BIA. Five miles southwest of Cromwell, OK. Hardwood litter. No hew
information. Last report unless new information is received.
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Honey Prairie GA | OKR [ 302,680 0 70 UNK 306 12 1 28 4 1 44.4M FWS
Simmons Road NC | NCS | 5,438 0 91 UNK 142 -6 0 22 4 19 3.6M ST
Juniper Road NC | NCS | 31,140 0 85 UNK 64 14 0 16 0 0 3.1M ST
Crowley TX | TXS | 1,945 799 90 UNK 24 24 0 4 0 0 NR PRI
Poor Farm TX | TXS | 1,200 0 90 UNK 25 -4 0 3 0 0 NR PRI
* Black Gap TX | TX 300 90 UNK 0 0 0 0 0 NR PRI
Grasshopper OK | WEA | 169 96 UNK 6 0 2 0 0 7K BIA
NE Marfa TX | TXS 500 0 100 0 -29 0 0 0 0 NR ST
Independence TX | TXS | 389 0 100 0 0 ol ol o 0 NR PRI
Creek
Southwest (PL 3)
New fires: 16
New large fires: 1
Uncontained large fires: 9
NIMOs committed: 1

Las Conchas, Bernalillo District, New Mexico State Forestry. NIMO (Kleinman). Thirteen miles southwest of Los
Alamos, NM. Timber and grass. Minimal fire activity.

Lookout Complex (2 fires), Lincoln NF. Eight miles southwest of Queen, NM. Brush. Moderate fire behavior.
Structures threatened.

Pacheco, Santa Fe NF. Nine miles north of Santa Fe, NM. Timber and slash. Minimal fire activity.

Jack Complex (3 fires), Gila NF. Twenty-two miles east of Glenwood, NM. Timber and grass. No new
information.

Beale, Kaibab NF. Previously reported incident. Nine miles north of Parks, AZ. Timber. Moderate fire activity. Last
report unless significant activity occurs.

Bull, Las Vegas District, New Mexico State Forestry. Thirty miles south of Santa Rosa, NM. Grass. No new
information.

Eagle, Gila NF. Ten miles east of Reserve, NM. Timber. No further information received.
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Las Conchas NM | N6S | 156,593 0 85 UNK 61 -139 0 2 4 112 46.5M ST
Lookout Complex [NM | LNF [ 14,132 | 7,002 35 7125 315 4 10 | 23 2 0 1.4M FS
Pacheco NM | SNF | 10,250 0 85 UNK 13 0 0 2 0 0 9.1M FS
Jack Complex NM | GNF | 4,946 60 8/1 6 0 0 0 0 NR FS
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Beale AZ | KNF | 1,200 N/A N/A 70 1 3 0 0 12K FS
Bull NM | N4S | 1,200 80 UNK 12 0 5 0 0 6K ST
Eagle NM | GNF | 140 25 0 UNK 2 -38 0 0 0 0 60K FS
Seven HL NM | GNF | 1,131 0 100 12 -28 0 4 0 0 10K FS
* North Range NM | N5S | 440 100 0 0 0 0 0 1K ST
N5S — Capitan District, New Mexico State Forestry
Southern California Area (PL 1)
New fires: 28
New large fires: 0
Uncontained large fires: 1
Type 1 IMTs committed 1

Eagle, Monte Vista Unit, Cal Fire. Cal Fire IMT1 (Lewin). Six miles east of Warner Springs, CA. Brush. Active fire

behavior.

Lion, Sequoia NF. Previously reported incident. Twenty miles northeast of Springville, CA. Timber and brush.

Moderate fire activity. Last report unless significant activity occurs.
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Eagle CA |MVU [ 9,000 | 7,500 | 30 UNK 1,051 | 484 [ 52 [ 35 | O 1 2.5M ST
Lion CA | SQF | 6,950 N/A N/A 136 6 1 2 0 470K FS
Rocky Mountain Area (PL 2)
New fires: 9
New large fires: 0
Uncontained large fires: 1
Type 2 IMTs committed: 1
Whoopup, Weston County, WY. South Dakota IMT 2 (Lowe). Ten miles south of Newcastle, WY. Timber.
Moderate fire activity.
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Whoopup WY | WEX | 10,512 | 1,612 | 80 UNK 870 51 19 | 82 | 4 1 43M  [CNTY




Eastern Great Basin Area (PL 3)

New fires: 15
New large fires: 0
Uncontained large fires: 1
Type 2 IMTs committed: 1

Indian, Salmon-Challis NF. IMT 2 (Whalen). Ten miles west of North Fork, ID. Timber. Active fire behavior.
Structures threatened.
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Indian ID | SCF | 1,214 36 25 UNK 489 119 | 12 9 7 0 1.8M FS
Dyno UT |NWS| 504 4 100 3 -128 0 1 0 0 264K ST
NWS — Wasatch Front Area, Utah DOF
Western Great Basin Area (PL 2)
New fires: 2
New large fires: 1
Uncontained large fires: 1

* Griswald, Elko District, BLM. Twenty miles west of Carlin, NV. Brush and grass. Moderate fire activity.
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* Griswald NV | EKD | 2,000 30 7124 50 1 7 1 0 NR BLM
Alaska Area (PL 1)
New fires: 6
New large fires: 2
Uncontained large fires: 0

* Bonnifield 1, Military Zone, BLM. Fourteen miles southwest of Fairbanks, AK. Timber and slash. Moderate fire
activity. Last report unless significant activity occurs.

Chitsia Mountain, Tanana Zone, BLM. Previously reported incident. Started on National Park Service land thirty
miles west of Healy, AK. Timber, slash and brush. Moderate fire activity. Last report unless significant activity
occurs.
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* Bonnifield 1 AK [ MID | 2,187 N/A N/A 0 0 0 0 0 7K BLM
Chitsia Mountain AK | TAD | 1,233 N/A N/A 0 0 0 0 0 NR NPS




* Siruk Creek

AK | TAD 529 --- 100 --- 0 --- 0 0 0 0 3K

BLM

Predictive Services Discussion: High pressure will continue to bring excessive heat to the central and eastern
parts of the country. However, some cooling will follow a cold front dropping through the northern Plains and
upper Midwest. Scattered showers and thunderstorms will dot the Southeast, while mixed wet and dry storms
move across the Southwest, the southern Great Basin and the central Rockies.

Predictive Services Outlook products: http://www.predictiveservices.nifc.gov/outlooks/outlooks.htm
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Command Presence

Leaders often face difficult problems to which there are no simple, clear cut, by-the-book solutions. In
these situations, leaders must use their knowledge, skill, experience, education, values, and judgment to
make decisions and take or direct action. Command Presence is one element of a leader’s effectiveness.

-

Command Presence is how leaders present themselves to others. More than anything else, the
leader's Command Presence sets the tone for the Command Climate within an organization.
(Command Climate refers to the environment within the influence of a particular leader and a good
command climate is characterized by open communication, mutual trust and respect, freedom to raise
issues and engage in debate, clear and attainable goals, and team-work.)

Character is the foundation of Command Presence. Leaders reveal their character in every
interaction. Leaders must display a combination of personal attributes and behaviors that
communicate to others that you are worthy of their trust and respect.

Another component of Command Presence—demeanor—speaks volumes to others. Poise and self-
assurance play a large part in your ability as a leader to influence the actions of others.

Fire leaders take charge when in charge, lead from the front, and act decisively in order to inspire
confidence among team members. In times of crisis, a leader's Command Presence can be the critical
factor in determining whether a team succumbs to pressures and dangers or stays focused to seize an
opportunity to overcome and succeed.

Discussion Points
e Can you think of a leader with strong Command Presence? What were some of the behaviors
that they exhibited?
o Does Command Presence look different for different situations? Explain.
e How do we develop Command Presence?
e Is Command Presence reflected in the 10 Standard Firefighting Orders?

References:
Wildland Fire Leadership Development Program

Leading In the Wildland Fire Service

Communicating Intent and Imparting Presence

Have an idea? Have feedback? Share it.

ONLINE | MAIL: 6 Minutes For Safety Task Group ¢« 3833 S. Development Ave « Boise, ID 83705 | FAX: 208-387-

5250
6 Minutes Home




Fires and Acres Yesterday

AREA BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 1 0 0 5 6
Alaska

ACRES 0 375 99 621 1,095

FIRES 1 2 3
Northwest

ACRES 0 0 0

FIRES 1 18 19
Northern California

ACRES 2 153 155

FIRES 2 21 5 28
Southern California

ACRES 39 1,108 1 1,148

FIRES 2 1 3
Northern Rockies

ACRES 0 0 0

FIRES 2 11 2 15
Eastern Great Basin

ACRES 7 7,737 199 7,943

FIRES 1 1 2
Western Great Basin

ACRES 25 0 25

FIRES 4 1 0 6 5 16
Southwest

ACRES 14 6 340 102 1,907 2,369

FIRES 2 4 3 9
Rocky Mountain

ACRES 0 2 6 8

FIRES 10 1 11
Eastern Area

ACRES 2 2 4

FIRES 31 31
Southern Area

ACRES 335 335

FIRES 5 10 0 0 109 19 143
TOTAL

ACRES 16 77 375 439 10,060 2,115 13,082




Fires and Acres Year-to-Date

AREA BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 1 25 25 16 383 5 455
Alaska

ACRES 8 42,580 37,032 6,832| 191,551 1| 278,004

FIRES 133 60 2 10 148 116 469
Northwest

ACRES 1,940 669 32 4 154 94 2,893

FIRES 25 6 3 7 834 83 958
Northern California

ACRES 13 0 0 2,077 3,763 4,435 10,288

FIRES 14 219 3 5 1,906 183 2,330
Southern California

ACRES 82 2,271 1 222 16,692 7,726 26,994

FIRES 177 14 5 4 113 114 427
Northern Rockies

ACRES 328 131 69 7 453 224 1,212

FIRES 13 224 1 6 235 83 562
Eastern Great Basin

ACRES 1,793 36,036 26 6 10,051 1,492| 49,404

FIRES 3 132 3 10 59 3 210
Western Great Basin

ACRES 10 9,166 62 0 12,176 0| 21,414

FIRES 708 228 10 24 776 759 2,505
Southwest

ACRES 26,372 99,363 181 9,835| 560,446(1,221,092|1,917,289

FIRES 310 206 24 22 415 247 1,224
Rocky Mountain

ACRES 3,071 550 3,502 2,277, 230,781 29,188 269,369

FIRES 336 24 15 3,329 198 3,902
Eastern Area

ACRES 353 2,611 71 25,158 14,070 42,263

FIRES 576 228 62 28,072 718, 29,656
Southern Area

ACRES 104,673 79,503 55,653/3,073,815 28,477/3,342,121

FIRES 2,296 1,114 328 181 36,270 2,509 42,698
TOTAL

ACRES 138,643| 190,766, 123,019 76,984|4,125,040(1,306,799|5,961,251

Ten Year Average Fires 47,421
Ten Year Average Acres 3,803,383

*** Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. ***




Prescribed Fires and Acres Yesterday

AREA BIA BLM FWS NPS ST/OT USFS | TOTAL

FIRES 0
Alaska

ACRES 0

FIRES 0
Northwest

ACRES 0

FIRES 0
Northern California

ACRES 0

FIRES 0
Southern California

ACRES 0

FIRES 0
Northern Rockies

ACRES 0

FIRES 0
Eastern Great Basin

ACRES 0

FIRES 0
Western Great Basin

ACRES 0

FIRES 0
Southwest

ACRES 0

FIRES 0
Rocky Mountain

ACRES 0

FIRES 0
Eastern Area

ACRES 0

FIRES 1 1 2
Southern Area

ACRES 25 1,800 1,825

FIRES 1 1 2
TOTAL

ACRES 25 1,800 1,825




Prescribed Fires and Acres Year-to-Date

AREA BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 1 11 12
Alaska

ACRES 20 5,715 5,735

FIRES 8 44 6 1 118 177
Northwest

ACRES 5,268 6,885 409 42 6,884 19,488

FIRES 15 16 14 21 131 197
Northern California

ACRES 61 655 19,170 141 5,327 25,354

FIRES 10 10 4 10 75 109
Southern California

ACRES 819 1,963 1,060 1,178 2,090 7,110

FIRES 40 13 41 1 13 93 201
Northern Rockies

ACRES 1,477 853 7,849 141 211 4,247 14,778

FIRES 0 15 3 1 34 29 82
Eastern Great Basin

ACRES 54 5,974 1,023 55 696 6,076 13,878

FIRES 4 1 2 9 16
Western Great Basin

ACRES 121 550 64 296 1,031

FIRES 19 28 3 3 78 131
Southwest

ACRES 1,728| 192,284 1,428 45 73,028 268,513

FIRES 41 32 89 17 45 121 345
Rocky Mountain

ACRES 4,678 5,407 14,174 4,703 7,932 30,237 67,131

FIRES 29 338 23 828 127 1,345
Eastern Area

ACRES 60,253 42,664 3,783 49,138 39,264 195,102

FIRES 42 136 17 1,399 615 2,209
Southern Area

ACRES 7,835 65,785 10,168| 290,529| 538,918| 913,235

FIRES 194 162 642 88 2,342 1,396 4,824
TOTAL

ACRES 81,354 212,998 155,035 20,138, 355,463| 706,367|1,531,355

*** Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. ***

Additional wildfire information is available through the Geographic Areas at http://gacc.nifc.qov/.




Canada Fires and Hectares

FIRES HECTARES FIRES HECTARES
PROVINCES YESTERDAY YESTERDAY YEAR-TO-DATE | YEAR-TO-DATE
BRITISH COLUMBIA 0 0 266 11,551
YUKON TERRITORY 0 0 50 39,543
ALBERTA 0 0 790 940,462
NORTHWEST TERRITORY 0 0 153 298,972
SASKATCHEWAN 0 0 242 349,162
MANITOBA 1 0 192 64,838
ONTARIO 11 32,816 581 530,475
QUEBEC 3 1 184 9,625
NEWFOUNDLAND 0 0 26 69
NEW BRUNSWICK 0 0 64 38
NOVA SCOTIA 1 0 103 131
PRINCE EDWARD ISLAND 0 0 1 1
NATIONAL PARKS 0 0 31 61,705
TOTALS 16 32,817 2,683 2,306,571

This report contains information derived from the National Fire and Aviation Management Web Applications (FAMWEB)
system and other sources to provide relative information about emerging and ongoing incident activity. This information is
considered operational in nature, is subject to correction, and therefore may not match official year to date agency records.

** National Interagency Coordination Center **



